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PALS

Committee Meeting Minutes
Thursday, 5th March 2026, 7.00pm
Hesketh Bank Community Centre

Present: Jenni Smitton (Chair), Rob Yates (Treasurer), Johnny Glover, Steve Kirby, June Jordan, Rebecca Wilson, Jack Smethurst, Sarah Devaney and Angela Bond
 
1. Apologies: Viv Aldred
Jack and Sarah were welcomed to the Committee.

2. Minutes of Previous Meeting and Matters arising.
Minutes of meeting on Thursday, 5th February accepted as a true record with a few actions to carry forward.

3. Matters Arising
Woodchip – a delivery is arriving this week with thanks to Paul Crabtree & Son. There will also be another delivery of manure. 
Risk Assessment – signed off and shared.
Carpark - £10,000 has been quoted to resurface the carpark but suggested it is probably good for another 10-15 years. Agreed we need to keep building up funds and JS agreed to explore with Parish Council an appropriate % of Summer Show funds.

4. Chair’s Report – Jenni Smitton
Welcome to Jack and Sarah – co-opted for now to be ratified at the AGM.
Great work at the volunteer day but only 2 non-committee members attended. We did receive several apologies due to the day change and received some kind donations on the day.
Sadly, it was a poor turnout to the social evening. Consideration of a survey asking plot holders what, if any, social events they might be interested in.
Plant list for the year has now been received with first delivery expected in April.
VA to share plant list with plot holders noting that delivery dates and plants may vary.
Meeting with Parish Clerk tomorrow about the Deed and for an update on CCTV.
ACTION: VA to share plant list with plot holders noting that delivery dates and plants may vary.

5. Treasurers report – Rob Yates
04/02/26	Village Hall		£  22.50
04/02/26	Water			£  11.58
12/02/26	Charges		£    1.60
16/02/26	Smitton refund	£  39.00
16/02/26	Smitton stain		£  55.87
20/02/26	Water			£    7.16
24/02/26	Grass			£352.74
27/02/26	Godley refund	£  13.00
Large expenditure for grass was less than budgeted for.
March expenditure will include Alty’s bill being funded by LEF.
RY has done a dummy run on the accounts and everything balances. RY will officially handover to RW at the May AGM. Budget will need to be set for the AGM and this will be done in collaboration with RW.
The accounts can go to the auditor in early April.

5. Membership Secretary’s Report – June Jordan
All vacant allotments have been let. There are now 11 HB residents on the waiting list. Another plot is known to be vacated shortly. The next person on the list will be contacted.

6. AGM
The notification of the AGM and associated paperwork will need to go out to members. Members will be asked for any proposals for inclusion at the AGM and they should be discussed at the April meeting. The agenda for the Open Meeting to follow the AGM will also be discussed.
A Chair’s report and Treasurer’s report are required for the AGM plus minutes of the last AGM.
ACTION: VA to send notification to plot holders.
The following roles were proposed: JS – Chair, RW – Treasurer, SK – Vice Chair, VA – Secretary, JS – Polytunnel & Raised Beds, SD – Events, RY – Maintenance and JG - Site Warden. 

7. LEF Bid
All invoices have been received and there was only a £15 difference. These can now be submitted with photographs from volunteer day. It should be noted that some projects can only be completed after the submission date as weather dependent.
ACTION: JS to submit project completion form before end March.

8. Volunteer Day 22 March
Members are reminded that there is a commitment written into their agreement that they make some contribution to volunteering. 
Suggested jobs for the next volunteer day are signs to be erected, poo bag holder installed, flags to be laid under the benches by the Nectar Bar and oak tree, Apiary repairs and general weeding.
It was noted that not all members are available at the weekend. It is proposed that suggested jobs be listed on a white board to be displayed in the Summer House so members can contribute when they have time. Children are welcome on site to help but only under adult supervision.
ACTION: SD to consider publicity for volunteer days.
 
9. Any other business and events
The area by the SW corner has been planted. This is an agreement between the Parish Council and our neighbour.
To explore a shared drive for storage of documents for Committee to access.
JS to raise lock on Council toilets with Parish Clerk.

7 May 2026 Open Meeting and AGM – Community Centre.
6 July 2026 Mikron – Site.
29 August 2026 Summer Show – Site.

Next meeting - Thursday April 2nd, 7pm at The Hive 
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