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PALS

Committee Meeting Minutes
Thursday, 5th February 2026, 7.00pm
Hesketh Bank Community Centre

Present: Jenni Smitton (Chair), Rob Yates (Treasurer), Viv Aldred (Secretary), 
Johnny Glover, Steve Kirby, June Jordan
 
1.	Apologies: Rebecca Wilson.

2. Minutes of Previous Meeting and Matters arising.
Minutes of meeting on Thursday, 8th January accepted as a true record with a few actions to carry forward.  

3. Matters Arising
Woodchip – no response to requests to plot holders for support. 
Growers (via DG) have been contacted and plant supply agreed for the year. RY will contact growers about opening our Summer Show. 
Newsletter agreed. VA will circulate to members.
Complaints procedure agreed and posted on our website.
JS will circulate the updated risk assessment to committee.
Cost of resurfacing car park – JS to get quotes.

4. Chair’s Report – Jenni Smitton
Formal note of thanks to Mel and Carol who have stepped back from the committee, especially for their involvement and contributions to allotment projects.
The agenda for the AGM needs to be discussed at the March committee meeting and changes in roles need to be agreed. 

5. Treasurers report – Rob Yates 
06/01/26 	Dog Poo bags 	JS   	£68.02          
14/01/26	Signs 			JS	£194.00
14/01/26	Secateurs		RY	£62.40 
18/01/26	Printers		JS	£14.40 
26/01/26	Refund Bekmane	3a	£18.00 

5. Membership Secretary’s Report – June Jordan
4 vacant plots (1, 10, 11 and 13) have all been allocated. Thanks to June for showing people round and allocating plots. 
This will leave a waiting list of 13 Hesketh Bank residents. 
Plot with pond needs additional fencing to create a half plot. To erect fence around the pond at volunteer day.

6. LEF Bid
Need invoices asap to submit in February. 
VA to purchase roses for the Peace Garden  
RY to coordinate wood purchase. 
JS to order signs and stain. 

7. Volunteer Day 15 February
Agreed the following jobs would be completed:
Cover front bed in Nectar Bar.
Erect fence around pond on vacant plot.
Plant roses in the Peace Garden.
Pruning in the orchard.
 
8. Any other business and events
February Quiz Night – Hesketh Bank Bowling Club, response has been poor. The event will go ahead as a social night - VA to send out amended details. 
Trust Deed ongoing work – JS continues to work with Parish Council. 
7 May 2026 Open Meeting and AGM – Community Centre.
6 July 2026 Mikron – Site – Steve to confirm production.
29 August 2026 Summer Show – Site.

Next meeting - Thursday March 5th, 7pm Hesketh Bank Community Centre 
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