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PALS

Committee Meeting Minutes
Thursday, 8th January 2026, 7.00pm
Hesketh Bank Community Centre

Present: Jenni Smitton (Chair), Rob Yates (Treasurer), Viv Aldred (Secretary), 
Johnny Glover, Steve Kirby, June Jordan and Rebecca Wilson 
 
1.	Apologies: Carol Wellings. VA to contact MB.

2. Minutes of Previous Meeting and Matters arising.
Minutes of meeting on Thursday, 9th October 2025 accepted as a true record with a few actions to carry forward. 

3. Matters Arising
Woodchip for plot holders and NAA benefits - VA to action.
Cost of resurfacing car park – JS to get quotes. 

4. Chair’s Report – Jenni Smitton
Happy New Year everyone. No formal update this month as we’ve lots on the agenda to get through.

5. Treasurer’s Report – Rob Yates
RY Confirmed 60% have paid to date, RY to send a reminder and ask anyone relinquishing plots to confirm.
RY will contact DG about plants for 2026.

Spends: 
06/10/2025    village hall 01975         £28.00 
13/10/2025    charges                        £6.90 
22/10/2025    Ashcroft ditch               £72.00 
31/10/2025    village hall 02011         £21.00 
08/12/2025    water                            £36.67 
 
Committee agreed £200 to purchase small equipment for maintenance.

6. Membership Secretary’s Report – June Jordan

	Hesketh Bank
	16

	Others
	1



Plot 1 and 10 confirmed as vacant. Plot 13 also a possibility.
Plot 24 advised giving up. RY to check and confirm status of tools in shed.
JJ to start contacting waiting list for vacant plots.
Once confirmed share details with RY who will sign them up.
VA to contact the non-HB resident on the waiting list as the criterion has changed and they are no longer eligible.

7. LEF Bid
Need invoices asap to submit in February.
Plant labels and poo bag dispenser in community shed.
RY to order Wood for the benches and raised beds.
RY to speak to FS and PL about roses for Peace Garden.
JS to order signs and stain.

8. Newsletter
Next issue will be sent out in February – agreed a few slight amends to draft requesting ideas for articles.
VA has submitted an article on no dig, RW agreed an addition of an article on pruning linked to nature to be added.
A copy of the rules will be sent out with the Newsletter.

9. Volunteers and volunteer days
It was agreed that the 3rd weekend of each month will be the regular volunteering sessions, weather dependant.
To create a seasonal workplan for the sessions and rota for Committee members to lead sessions.
Sessions to include learning opportunities such as pruning trees.
RY will ask JB if he would agree to leading a tree pruning session.

10. Committee members
RY confirmed he will step down as Treasurer at AGM and RW happy to take over. RY will remain on the committee.
SK now co-worker on alternative plot.
Discussion around encouraging people to join the committee as co-opted members.

11. Complaints Policy
Agreed a minor amend and committee content. Need to link to rules and Trust Deed then agree at AGM. JS will bring these to the next committee meeting.

12. Risk Assessment
Committee broadly content. RW has a few suggested amends which she will share.
 
13.	Any other business - events
27 February 2026 Quiz Night – Hesketh Bank Bowling Club
VA to send email and arrange hotpot. RY has prepared the quiz. JS has raffle prizes and tickets.
7 May 2026 Open Meeting and AGM – Community Centre
6 July 2026 Mikron – Site – Steve to confirm production.
29 August 2026 Summer Show – Site
JS to update FB and prepare posters for notice board.

Proposed meetings 2026
5 February – Community Centre
5 March – Community Centre
2 April – The Hive
7 May – Community Centre followed by AGM
4 June – Community Centre (possible open meeting with presentation on showing)
2 July – Show planning meeting at site
6 August – Show planning meeting at site
3 September - Community Centre
1 October – The Hive
3 December – Naaz
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