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PALS

Committee Meeting Minutes
Thursday, 4th September 2025, 7.00pm
Hesketh Bank Community Centre

Present: Jenni Smitton (Chair), Rob Yates (Treasurer), Viv Aldred (Secretary), 
Carol Wellings, Johnny Glover, Steve Kirby, June Jordan and Rebecca Wilson 
 
1.	Apologies: Melanie Burns

2. Minutes of Previous Meeting and Matters arising.
Minutes of meeting on Thursday, 3rd July 2025 accepted as a true record.  

3. Matters Arising
Bee Shed - has had 3 visits from pest control. It now needs cleaning and repair. JS will clean and disinfect the shed at the weekend. 
 
Dog fouling and dogs on leads - more dogs have been seen to be on leads while on the allotments, but dog fouling has increased. There was discussion about reporting this to the Parish Council.

4. Chair’s Report - Jenni Smitton
Chair thanked everyone for their contribution to the successful Summer Show - there were plenty of attendees despite the weather and we sold up enabling an early finish. Thanks were posted on Facebook and lots of positive feedback has been received.

5. Summer Show
All stalls made money and there were only a few cakes left at the end. Again, the cake slices sold better than cupcakes.
 
The pop-up Gazebo over the apple press was useful - discussion re purchasing a couple to make crowd flow better. 
 
Discussion about purchasing a barbeque for the allotments sole use - it was felt that it was not appropriate currently as it would only be used once or twice a year.

6. Treasurer’s Report – Rob Yates
£1675.06 was taken at the show. £500 expenses roughly resulting in £1185.12 profit. Propose 20% to the operational fund towards maintenance costs. 
 
The bill for water consumption has gone up considerably, we need to consider raising the annual fees to accommodate this and article on water use in the next newsletter. 
 
£85 has been spent refurbishing the small mower. 
 
RW is considering taking on the role of Treasurer - she has experience from school committees. 

7. Membership Secretary’s Report

	Hesketh Bank
	15

	Others
	1



Plot 46 has gone, new plot holder has signed up 
Plot 24b has gone, new plot holder has signed up 
Plot 50 waiting for forms to be returned 
Plot 3a waiting for forms to be returned 
 
JJ has volunteered to be the Membership Secretary. 
 
It was agreed that inspections will take place monthly between April and October. 

8. Lancashire Environmental Fund 
Pleased to confirm our bid was successful and £1,465 has been allocated. Receipts have to be submitted by the end of February. 
 
Need to explore security for polytunnel and community growing - needs an additional gate and locks. 
 
RW will contact Mayers re wood once a spec is ready. 
 
PL will source roses for the Peace Garden. 
 
JS will order an additional dog poo bags and dispenser, plant labels for the Peace Garden and signs for Peace Garden and Nectar Bar. 
 
8.	Newsletter 
The committee agreed to a quarterly newsletter to go out to all plot holders with September issue now ready to send. 
 
9.	Volunteer Day 2025 
Agreed to take place on 25th October between 10-12am. Plan of works to be discussed at October meeting. 
 
10.	Quiz night 
Proposed for 26th September 7 – 9:30 pm, with a hotpot supper at 8pm at the Bowling Club. RY to be quiz master. Maximum team size 6. JS already has raffle prizes and pens/paper. 
 
Date of next Meeting - Thursday 9th October 2025 - Hesketh Bank Community Centre - 7pm
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