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PALS

Committee Meeting Minutes
Thursday, 9th October 2025, 7.00pm
Hesketh Bank Community Centre

Present: Jenni Smitton (Chair), Rob Yates (Treasurer), Viv Aldred (Secretary), 
Johnny Glover, Steve Kirby and Rebecca Wilson 
 
1.	Apologies: Melanie Burns, Carol Welling and June Jordan

2. Minutes of Previous Meeting and Matters arising.
Minutes of meeting on Thursday, 4th September 2025 accepted as a true record.  

3. Matters Arising
Quiz – had to cancel so need to agree a new date. RY booked February 20th 2026 HB Bowling Club. VA to contact caterer.

4. Chair’s Report – Jenni Smitton
It’s coming to the end of the main growing season, but it has been a really good one, especially for fruit. I’m loving the purple broccoli personally and would love for that to be in the plant list next year.

[bookmark: _Int_yciSsJOn]It was really pleasing to hear such positive feedback about our first newsletter. It’s definitely something we’ll continue so we need to think about articles for the next edition.

I had a positive meeting with the Parish Council last week. They are really pleased with our successful events, how wonderful the site looks, how well it is used and how we are operating as a committee.

There was a discussion about the trust deed and the need for a complaints process. Very supportive of updating the deed and putting in place a complaints process. We now have some comments on our proposed amends and JS will work with the Parish Council on these ready to bring to the next meeting. Positive discussion about car park maintenance. JS will get some specialist advice on current state of car park.

I mentioned that there had been some thefts on site and dog fouling remains. We have asked plot holders to be extra vigilant and challenge where appropriate. Parish Council agreed to consider a solar powered CCTV camera in their January budgeting.

5. Treasurer’s Report – Rob Yates
Bee shed clean 	£13.28
Water			£66.65
Ditch clearing 	£120
Village Hall		£28.00


6. Membership Secretary’s Report – Viv Aldred (in June’s absence)

	Hesketh Bank
	14

	Others
	1



Plot 45 – has decided to give up at end of year. It was agreed to split the plot into 2 and retain the pond and heritage shed as an allotment resource. The other half will be offered out.

7. Volunteer Day – 25 October 
SK will oversee the session.
 
RY has shared a maintenance plan.

Also need to drain and remove the 2 water containers that collect run off from the polytunnel as these have impeded the sustainability of the marsh area.
 
8.	Any other business
Woodchip - plot holders’ request - no objection to this happening but the previous supplier no longer providing. VA will contact local tree surgeons to see if they would be happy to supply. 

NAA - Membership benefits – seeds VA to ask AB for the password/or contact NAS.

Risk assessment - JS has drawn up and circulated a draft risk assessment for the site.

Plot inspections - RW has drawn up a spreadsheet for future plot inspections, this is detailed, objective and will provide consistent continuity.

Manure - will be delivered soon.

Incident September 16th
3 plot holders raised concerns about scouts/cubs clearing a plot when the plot holder was not present, this was followed by a scavenger hunt on the allotment site that continued until after dark. It was confirmed that the committee had not been approached for permission for this to happen and no risk assessment had been provided. VA to write to the plot holder to raise concerns.

Date of next Meeting – Thursday 4th December at the Hive for a festive gathering.
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